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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
REGULAR MEETING MINUTES 

	Date:
	June 28, 2024

	Time:
	9:00am – 11:00am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	David Bill, Claire Crawbuck, Lynn Bahrych 

	Attending Associates:
	 James Skoog

	Absent:
	Carson Sprenger, Vicki Heater

	Partners:
	Kathy Smith, NRCS; Alan Chapman, WACD NW Region Representative

	Staff:
	Paul Andersson, Tony Fyrqvist, Patricia Peterson

	Public:
	Roger Bairstow




	
	Welcome and Introductions

	
	Prior to the start of the meeting - as it was the last day of ICC - the members introduced themselves and provided thoughts on the program with comments ranging from:
· Expressions of enjoyment for providing substantial positive impact on community and environment
· Focus on ecology
· Learned about the relationship between various organizations with the environment
· Learned about Land Bank and Preservation Trust
· Learned chainsaw safety and skills
· Experienced clogging through mud in January to enjoying stays on outer islands such as Waldron and Jones
· In the end strangers became a close-knit family
. 

	1
	Agenda Approval

	[bookmark: _Hlk167456273]
	Action Item:  Claire made a motion to approve the Agenda.  The motion was seconded by Lynn and passed.    

	2
	May 2024 Regular Meeting Minutes Approval

	[bookmark: _Hlk154153305]
	Action Item:  Claire made a motion to approve the Minutes from the 5/24/24 Regular Meeting.  Lynn provided the second and the motion passed.






	3
	Financial Report – May Financials

	
	Action Item: Motion was made by Claire and seconded by Lynn to approve the May 2024 financial documents, including:
· Financial Summary
· Balance Sheet
· Statement of Revenues and Expenses
· Credit Card Details
· Bank Reconciliation
· Payroll
Discussion included:
· Review of the Financial Summary Report.
· The chart of accounts illustrates the continued growth of the District.
· The new facility and the resulting move are a financial impact to the District, though the strong growth offsets that impact. The new loan payment, the final rent on the prior facility, and ongoing building improvements are noted. 
· Review of the Balance Sheet
· May month end balance is higher than April month end. 
· Revenues
· The District’s Implementation grant from the Commission is larger for the upcoming fiscal year. 
· The District is not required to depreciate the building as it is considered a government facility
· ICC had a record month; invoicing approximately $42,000
· Expenses
· The district purchased a used Chevy Bolt EV and traded in the Nissan Leaf.
· The District wrote a large check for the purchase of a Chipper for the Decatur Fire Brigade. The amount is covered by a DNR grant that will be invoiced at the first of the month.
· Dues were paid to the Washington Association of Conservation Districts.
· Interest expense was not detailed in the financial reports this month. The District’s accounting firm will address it in next month’s reporting.
· Payroll now covers 15 staff. One prior intern has been hired as a full-time staff member.
The motion passed.

	
	Discussion of grant balances and projections
· Grant Balance Tracking worksheet
· A question was asked regarding what rate is required to cover the District’s overhead. The District receives overhead of 10% on some grants, 25% on some, and several do not provide overhead. The District does not currently break out figures on required cost to meet overhead expenses but estimates actual overhead costs to be 25-35%. 
· Grant/Contract Pipeline worksheet
· YCC funding is the highest area of concern as there is no BLM grant this year. 
· 45 kids are currently working. 
· Julie and Mike are working on obtaining grants and longer term funding efforts. 
· Time was requested on next month’s agenda to discuss in detail. 
· The District is participating with eleven western WA CDs to obtain a NRCS RCPP forestry grant. Grays Harbor is the lead on this effort to address fuels reduction and fuels treatment. 
· Implementation funding was received as $204,000 for the upcoming fiscal year, the highest amount ever.




	4
	Old Business

	
	· Elections - The Board election was certified by WSCC, certifying elected and appointed positions. The current SJICD board is maintained.
· Facility updates and improvements - Building Tenants
· Food Hub has signed a lease but has not moved in. Suitability of the premises may still be a question. 
· Other public and private entities have continued to show interest in leasing space. 
· The renter profile includes tenants that align with the District’s mission on the Conservation Campus but are not too strongly oriented as regulatory or advocacy organizations. 
· Building Improvements
· Paul showed design mock-ups of the atrium space as it envisioned as a library and short-stay work space.
· Claire will follow-up with Julie’s nursery on interior plants.
· Lynn has donated the Board Room table, art, and an eBike. 

	5
	New Business

	[bookmark: _Hlk154153335]
	[bookmark: _Hlk158885923]Discussion:  Carson has made known his intent to resign from the Board and as Board Chair in September. 
· Paul noted that as a temporary or permanent measure the Vice Chair typically becomes the Chair.
· An idea was suggested to have two co-chairs.
· The District will work to recruit a new supervisor to fill the vacancy which will start after September.
· A new Board member can be appointed to fill the unexpired term.
· The District prefers to maintain representation from as many different islands as possible on the board.
· The District will advertise the Board vacancy in an attempt to fill it in a timely manner. 
· The State requires the District to have a limit of five Supervisors with three elected and two appointed.
· There is no deadline for the District to fill the position.

	
	Action Item – Patricia Peterson, Bookkeeper, added as signer to the bank accounts.   Claire made a motion, seconded by Lynn, to approve Patricia’s addition as a signer to the bank accounts.  The motion passed. 

	
	Action Item – Accept Implementation funding for the upcoming fiscal year. The motion was made by Claire and seconded by Lynn to accept the funding of $204,000. The motion passed.

	6
	[bookmark: _Hlk149310769]Staff and Program Reports

	
	The June 2024 Staff and Program Reports provide a comprehensive outline of District activities.  Comments included:
· A “robust” amount of work was performed in June.
· Wildfire Ready Neighbors was determined by the state to be the most successful in launch in Washington
· Wildfire Ready Neighbors Program has over 130 signups for home visits with 107 of those to the District.
· 98 signups include a Forest Health Consultation (FHC)
· ICC has been Performing Home Visits
· Eelgrass has been particularly active in training and harvesting


	7
	[bookmark: _Hlk149311325]Subcommittees

	
	Did not meet this month. 

	8
	Upcoming Trainings/Webinars/Events

	
	· Lynn attended the State Soil Health Conference in eastern Washington to review the climate impacts on the terroir of the wine country. She expressed the value of the conference and the work performed by the organization.
· The County Fair is scheduled for August 15-18
· The District will have a booth in the Green Village featuring Wildfire Ready Neighbors information and will provide speakers on various topics.
· YCC will have a booth (free) and will work on clean-up activities.
· The Farm Tour dates are set and the group is actively signing up farms. 

	[bookmark: _Hlk149311683]9
	Partner Reports  

	
	Alan Chapman:
· Noted the May workshop that was held to focus on the legislative agenda
· The Board met and approved the budget and work plan
· There was a Plant Material Center discussion
· Some Districts would like to see the plant material available at a more suitable time for planting than late spring/early summer when the moisture content of the soil is low
· Plants may be heeled-in gravel to maintain them to make them available for fall planting

	
	Public Comments  

	
	None.

	[bookmark: _Hlk155860616]11
	Idea Pot  

	
	The following ideas were brought up by Supervisors:
· Expansion of offering ICC chainsaw training to the general public.
· Obtain leftover plant material from PMC at a discount and nurturing them within the District; requires space and irrigation. Riparian plant propagation?


	12
	Adjournment 10:45am  

	Next Meeting:
	Regular Meeting - Friday, July 26, 2024, from 9:00am to 11:00am






image1.png
SAN JUAN ISLANDS





