


[bookmark: _Hlk153527298][bookmark: _Hlk83384445][bookmark: _Hlk103947567][bookmark: _Hlk101352190][bookmark: _Hlk146042394]San Juan Islands Conservation District
Regular Board Meeting Agenda

Date:		9/30/2024
Time:		9:00-11:00 am
Location:	Physical: 915 Spring Street, Friday Harbor 98250
		Online: this meeting will be held via Zoom. Online login information is provided below. 

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS:  Carson Sprenger, David Bill, Vicki Heater, Lynn Bahrych, Claire Crawbuck
ASSOCIATES:  Jim Skoog
STAFF ATTENDING:  Paul Andersson, Tony Fyrqvist
PARTNERS: NRCS; Kathy Smith, NRCS; Jean Fike, WSCC Puget Sound Regional Manager; David Vliet and Alan Chapman, WACD NW Region Representatives
PUBLIC: Roger Bairstow, 4th Seed Farm


	
	Agenda Item
	Time
	Lead



	[bookmark: _Hlk67482239]
	Welcome and Introductions 
	9:00
	Chair

	[bookmark: _Hlk114750903]1
	Agenda Approval
	9:05
	Chair

	2
	August ‘24 Regular Meeting Minutes Approval
	9:10
	Chair

	3
	Financial Officers Report – August Financials
· Board Approval of Profit & Loss Statement, Balance Sheet, Bank Reconciliation, Credit Card Detail, Adjusting Journal Entries, Payroll
· Grant Progress and Pipeline Reports
· Follow up discussion of payroll fraud incident
	9:15
	Chair/Tony

	4
	 Old Business
· [bookmark: _Hlk158885882][bookmark: _Hlk158885936]Conservation Campus Grand Opening – discussion of dates and scope of activities at grand opening event
· Board member resignation – recognition of Carson Sprenger’s contribution to SJICD
	9:20
	Chair

	5
	New Business 
· New board member appointment – discussion of new board member search and motion to appoint new member
· Board position appointments – discussion and motion to appoint new board member positions 
· WSCC funding approvals – motion to accept new WSCC funding Sustainable Farms and Fields (SFF) funding ($27,500 Habitat Technical Assistance and $3,750 No-Till Drill TA)
· Communications easement on 915 Spring St – discussion and motion to approve easement for fiber internet to neighboring building
· CD Elections Questionnaire from Washington State Institute for Public Policy – discussion about draft responses to questionnaire.
· WACD Regional & Annual Meetings – Discussion about Resolution process
	9:35
	Chair 

	6
	Staff and Program Reports  
· Staff and Program Reports 
	10:00
	
Chair

	 7
	Recent & Upcoming Trainings/Webinars/Events – 
· Farm Tours San Juans – SJI September 27-29; Orcas Oct 4-6; Lopez Oct 11-13.
· Community Wildfire Protection Plan Public Meetings – Lopez October 14; Orcas October 15; SJI October 16, all from 5:30-7pm at main fire halls
· WACD NW Regional Meeting – Port Townsend, October 24
· WACD Annual Conference and Business Meeting – Spokane, December 2-4 
· WSCC Commission Meeting – SJICD Virtual Host & Tour – January 16
· Debrief Ag project funding workshop w/NRCS – September 10
	10:20
	All

	8
	Partner Reports 
	10:25
	All

	
	Adjourn Regular Meeting
	10:30
	

	9
	Executive Session – Review of public employee performance
	10:30
	Chair

	
	Adjourn Executive Session
	10:50
	

	
	Resume Regular Meeting
	10:50
	

	10
	Public Comments
	10:50
	Chair

	11
	Adjourn
	11:00
	Chair



Topic: SJICD's Zoom - Regular Board Meeting
https://us06web.zoom.us/j/85451988601?pwd=NEFoK2pMMXVLMmlzeVIvbSs2WHd5QT09 
Meeting ID: 854 5198 8601
Passcode: 674693
One tap mobile
+12532158782,,85451988601#,,,,*674693# US (Tacoma)
+12532050468,,85451988601#,,,,*674693# US
Meeting ID: 854 5198 8601
Passcode: 674693
Find your local number: https://us06web.zoom.us/u/khKGjNigR





