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Special Board Meeting Agenda
Board Retreat 

Date:		4/12/2024
Time:		9am – 3pm
Location:	Physical: 1403 False Bay Drive (Forestry Tour) and 273 Front St, Friday Harbor (Lunch and remainder of meeting)

	AGENDA

	MEETINGS ARE OPEN TO THE PUBLIC
SUPERVISORS:  Carson Sprenger, David Bill, Vicki Heater, Lynn Bahrych, Claire Crawbuck
ASSOCIATES:  Jim Skoog
STAFF ATTENDING:  Paul Andersson, Kai Hoffman-Krull
PARTNERS: 



	
	Agenda Item
	Time
	Lead

	1
	Mix and Mingle
	9:00
	

	2
	Walking Forestry Tour - Carson will lead a tour of the Neukom Property restoration on San Juan Island where there are plans to establish a climate-smart forest designed around the assisted migration of species that will likely do well 100 to 200 years from now. The project incorporates design by a TNC scientist whose work specializes in species modeling for Pacific Northwest. James Most from Orcas will be doing the plantings. This fairly large project could develop into five or10 acres of newly planted mixed species forest. 

A forest management plan and separate project plan are included with meeting materials.

Address is 1403 False Bay Drive. Wooden gate at entrance. Sign above gate says 1403. Gates will be open. Vehicles are to park up near entrance. Take immediate right after going past gate. We will walk down through the forest towards the water. Please carpool. 

	9:30
	Carson/All

	3
	Lunch – Convene at SJI Yacht Club, 273 Front St
	11:30
	

	4
	Strategic Planning Exercise – Review 2024-2025 Annual Work Plan, Attached
	12:00
	All

	
	Break
	1:00
	

	5
	Discussion – Conservation Campus “Concept to Reality” exercise focusing on closing, repairs, improvements, design themes, tenants, workload management and more. 
	1:15
	All

	
	Closing thoughts and adjournment
	3:00
	Chair/All







