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Description automatically generated]SAN JUAN ISLANDS CONSERVATION DISTRICT 
BOARD OF SUPERVISORS
REGULAR MEETING MINUTES 

	Date:
	July 26, 2024

	Time:
	9:00am – 11:00am

	Place:
	915 Spring St. Friday Harbor, WA 98250
And online via Zoom

	Attending Supervisors:
	Carson Sprenger, David Bill, Vicki Heater, Lynn Bahrych, Claire Crawbuck

	Attending Associates:
	 Jim Skoog

	Absent:
	 

	Partners:
	Jean Fike, WSCC Puget Sound Regional Manager

	Staff:
	Paul Andersson, Tony Fyrqvist

	Public:
	Roger Bairstow




	
	Welcome and Introductions

	
	David started the meeting as Carson had previously informed that he would arrive late.

	1
	Agenda Approval

	[bookmark: _Hlk167456273]
	The Agenda was approved by consensus with the addition of campus opening and fall congressional visit discussions under the Idea Pot.

	2
	  June 2024 Regular Meeting Minutes Approval

	[bookmark: _Hlk154153305]
	Action Item:  Lynn made a motion to approve the Minutes from the 6/28/24 Regular Meeting.  Claire provided the second and the motion passed.

	3
	Financial Report – April Financials

	
	Action Item: Motion was made by Lynn and seconded by Vicki to approve the June 2024 financial documents, including:
· Financial Summary
· Balance Sheet
· Statement of Revenues and Expenses
· Credit Card Details
· Bank Reconciliation
· Adjusting Journal Entries
· Payroll
Discussion included:
· Review of the Financial Summary Report with the Monthly Revenue chart showing previous June 2023 at a higher level than current June 2024 due to the end of biennium with closing out grants and cost share at 6/30/23.
· Washington State Auditor Financial Intelligence Tool (FIT) ranking SJICD as “Good” which is their highest ranking for 2023
· Current operating account balances at the Board Meeting Date were at par with the prior month, while month-end balances were lower due a large check written which has been recovered from grant invoicing.
· Due to consistently strong operating account balances District Management recommends transfer of funds up to $100,000 to the reserve account.
· The deficit for the month reflected primarily larger payroll due to YCC crew leaders, extraordinary costs for the new office and the expensed purchase of an EV for the District. 
· In order to continue to improve efficiency of operations the District is in process of establishing a Washington State Ferry Business Account and IPS Commercial Account with fuel cards.
The motion passed.

	
	Grant Pipeline Report:
· YCC has established a Fundraising Subcommittee, and the district is engaging Arrowleaf Consulting to identify grant options and new funding sources for YCC.
· Eleven CDs, led by Grays Harbor CD, have applied for the NRCS “Regional Conservation Partnership Program” (RCPP) with a focus on forest health and fuel reduction projects. Funding would provide roughly $1.2 million to SJICD for technical assistance staff and cost share project implementation over the next 5 years.
· Western Washington University is examining the possibility of establishing a satellite campus location at the Conservation Campus in Friday Harbor, in partnership with ICC.
· ICC is exploring opportunities for additional funding with San Juan Island Community Foundation.
Grant Tracking Report:
· The total funding available under contract is approximately $2.3 million providing confidence for funding current operations.

	4
	New Business

	
	Action Item:  Lynn made a motion for the District to join Washington Conservation Society (WCS) with Claire providing the second.  The discussion included:
· Payment of a $150 annual fee
· Well known Washington State Conservationists are included in the “Leaving a Legacy” booklet which is available for members.
· Potential for additional grant opportunities.
· In addition to the fee the Memorandum of Understanding (MOU) outlines the responsibilities of member districts to attend meetings, planning sessions and workshops, and provide input to WCS as needed.
The motion passed.

	
	Discussion:   
Hosting Washington State Conservation Commission Meeting in 2025
· The District has hosted 2 past meetings:  In 2017 at Mitchell Bay Farm in Friday Harbor, and once at Outlook Inn on Orcas Island.
· 10 Commissioners would be attending, as well as WSCC staff and managers from other districts.
· Challenges include adherence to state per diem rates and travel logistics, however, during the shoulder seasons lodging establishments in Friday Harbor offer per diem accommodations.
YCC Advisory Team – Fundraising Subcommittee
· YCC is expected to show a deficit of approximately $64,000 in 2024, covered by the District’s general funding.
· The YCC program is very well received has communitywide appeal, currently serving the general population of San Juan County with 15 students and 2 staff members on each of the 3 islands.
· Many resources are being looked at to broaden the funding sources and achieve stability for the program
· The District will spend $3 - $5,000 for a video trailer showcasing YCC work which will be posted on the website for potential donors.
Associate Supervisor Annual Review  
· Discussed the role of an Associate Supervisor – formal vs. informal, and how many there should be.
· Learning about conservation districts and their complex functions can be challenging for a new Associate Supervisor.
· Historically Associate Supervisors have been prior Supervisors wishing to stay involved.
· Associate Supervisors can vote at the Annual Meeting in place of a Supervisor.
· Associate Supervisors could be engaged with specific projects.
· Review Subcommittee will be formed with Vicki and Lynn as members.

	5
	Old Business

	[bookmark: _Hlk154153335]
	[bookmark: _Hlk158885923]Discussion:
· As Carson is resigning from the Board in mid-term (in September) the District will appoint a replacement.     
· Public notice will be posted in mid-August or September to seek applicants to the Board.
· Lynn and David expressed interest in co-chairing the Board.

	6
	[bookmark: _Hlk149310769]Staff and Program Reports

	
	The July 2024 Staff and Program Reports provide a comprehensive outline of District activities.  Comments included:
· Development of a comprehensive Pollinator Program to work in conjunction with the existing Island Marble Butterfly program.
· ICC had a large pool of applicants with 6 returning and 9 new members – with the continuing challenge to find suitable housing 2 of the students have trailers and are looking for hosts to provide power in a suitable location.
· UW Friday Harbor Labs (FHL) will be shifting emphasis from pure research to restoration and conservation.  
· August 5th  SJICD is hosting members of Puget Sound Conservation District Caucus.

	7
	[bookmark: _Hlk149311325]Subcommittees

	
	Did not meet.

	8
	Upcoming Trainings/Webinars/Events

	
	Discussion:  
11 farms from both San Juan and Orcas, as well as 9 farms from Lopez, will participate in the Farm Tours.
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	Partner Reports  

	
	Jean Fike:
New Staff and Commission Members include:
· Amy Martin – Riparian Grants
· Jenny Coe – Forest Health & Community Wildfire Manager
· Dani Gelardi – Commissioner
Staff at the office are currently writing decision packages and may not be as accessible as under normal circumstances but will respond to inquiries.

	
	Public Comments  

	
	Roger Bairstow asked about the possibility of hosting the no-till drill on different islands for specific time periods.
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	Idea Pot  

	
	Discussion:
· August 20th FHL is hosting Congressional Representatives along with members from NOAA, WDFW and WSCC which will be attended by the Executive Director.
· Planning should commence for celebration of the 77th birthday of the District, which will include showcasing the Friday Harbor Conservation Campus.
· Public reception of the Destination aka Tourism Management Plan by San Juan County was also mentioned.    The objective was to plan for future growth and tourism, however, the plan seemed to stir misplaced anxiety within the public who perceived potential additional taxes and violations of property rights.   The objective should be to plan for the future while conserving water and other resources, adding conservation as a priority, without increasing anxiety.   Climate collaborators sent out a survey with a 2nd survey to go out soon.
· Claire mentioned her possible nomination to the National Monument Advisory Committee.
· Rewilding parks and open land has been prevalent in London with substantial results.

	12
	Adjournment 11:00am  

	Next Meeting:
	Regular Meeting - Friday, August 23, 2024, from 9:00am to 11:00am
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